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Project Overview

PROJECT PURPOSE

Currently, there is over $171 billion in goods and services procured each year at the DoD.
However, the DoD has limited insight into what it buys and from whom it buys at the enterprise
level. Each military service and agency procures goods and services across the Department,
with little coordination between procurement offices that are purchasing the same or similar
services. |n addition, the oxisting spend information resides in numerous disparate applications
located throughout the Department.

This pilot will implement a technology solution that aggregates spend data from across the DoD
and provides a spend analysis tool. The primary objective for this pilot is to prove that it is
possible, from a DoD-wide perspective, to reduce the complexity of data integration and
increase the accuracy of information used to support DoD's strategic sourcing efforts in a net-
centric environment.

The spend analysis capability will be used by Contracting professionals throughout the DoD as
well as Program Offices that have a procurement requirement. Contracting professionals will
use the capability to identify strategic sourcing opportunities as well as share best practices
amongst themselves. Program Offices will benefit by identifying other organizations with similar
needs for the purpose of collaboration to improve quality and to reduce costs of goods and
services procured.

PROJECT SCOPE

This pilot solution will aggregate PD2 data from an Army and Air Force data warehouse and
provide a spend analysis reporting capability. The Air Force data warehouse will contain both
Air Force and Navy spend data while the Army data warehouse will contain both Army and MDA
spend data.

Seven spend analysis reports will be developed to analyze spend data. The seven reports will
be 1) Total Spend, 2) Number of Contracts (Initial Awards), 3) Average Dollars per Contract, 4)
Geographical Dispersion, 5) Supplier Concentration, 6) Supplier Diversity, and 7) Total Dollars

by Supplier.

In addition to the seven pre-defined reporls, an ad hoc reporting capability will be developed
enabling parameterized filtering on any combination of data elements. For example, a user may
selact a date range or a specific vendor.

A web site will be implemented to allow users to use a browser to access the spend analysis
solution. In addition, one report will be service-enabled and a demo will be developed to show

how a report can be integrated into an existing application.

Out of Scope

is pi i i t systems (e.g., Conwrite),
This pilot will not integrate data from other contract managemen : :
logistics, finance nor strategic planning and bur:iget_fng systems. Developing com modity-
sourcing strategies is not within the scope of this pilot.
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Project Scope - Aclivities

The in-scope activities fall into one of five phases. The five phases, related activities and
deliverables, are indicated in Figure 1.

Figure 1 - In-Scope Activities

Program Management and Governance
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This pilot will dernonstrate that it is feasible to discover, pull, and analyze spend data at the DoD
enterprise level in a net centric environment. The specific pilot objectives are:

Automate the collection of spend data across the DoD

2 Prove that it is possible, from a DoD-wide perspective, 1o reduce the complexity of data
integration

3. |ncrease the accuracy of information used to support DoD'’s strategic sourcing
commodity efforts

4. Demonstrate the benefits of net-centric tenets in the Acquisition Domain

BUSINESS CASE AND POTENTIAL BUSINESS VALUE

This pilot provides near-term and long-term value in three areas: financial, strategic, and
technical. Figure 2 identifies potential value in each of these three areas.

Page 5 of 19 13 February 2004



= Acquisition Spend Amalysis Pifot
Figure 2 - Financial, Strategic and Technical Value

Profect Charter

Financial Value | |

Strategic Value

1

Technical Value

Near-term

* Avoid redundant,
Component-specific
investments

Long-term

* |mprove DoD's ahility to

achieve sociceconomic
goals

* Betier leverage
budgeted dollars
available for the
procurement of goods

' Near-term

| capability for the Domain
! Leng-term

B Spend analysis and
strategic sourcing directly
support the Acquisition

| Domain's vision of “an
innovative and strategic

| Acquisition enterprise

| focused on efficient and

‘ best possible capabilities

e Develop a spend analysis

cost-effective delivery of the

Near-term

* Automate the discovery,
aggregation, and
analysis of spend data

* Demonstrate net-centric
attributes
Long-term

= Enable a repeatable
spend analysis process
with improved data
guality

* Apply net-centric

m

and services that enable the Warfighter lessons leamed to future
| to win.” Acquisition IT projects
OUTSTANDING ISSUES
= None
APPROVALS
| Stakeholder Name Title Signature
Ms. Deidre Lee Director, Defense Procurement &

Acquisition Policy

Ms. Sandra O. Sieber

Director, Army Contracting
Agency

Binsthasi

. 2 5 4
juﬂ"lff‘-t’t.- lllJ,i'@‘;."

Mr. Charlie E. Williams Jr.

Deputy Assistant Secretary
(Contracting)

Assistant Secretary (Acquisition),
Air Force

Cp}ulm_:.\'.%saoq

CAPT Martin J. Brown

Deputy Assistant Secretary of the
Navy (Acquisition Management)

J%‘N 1

13 FEb oy

COL Dwight E. Thomas

Diractor of Contracts, Missile
Defense Agency

'—W Co/ Do ight Thomas
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TERMINOLOGY

AGB — Acquisition Governance Board

Bl — Business Intelligence

COTS — Commercial-off-the-Self

DPAP - Defense Procurement and Acquisition Policy
Ell — Enterprise Information Integration

JAEBOB — Joint Acquisition e-Business Oversight Board
NCES — Net Centric Enterprise Services

SPS - Standard Procurement System

Project Approach

PROJECT DELIVERABLES AND QUALITY OBJECTIVES

The deliverables with guality objectives are shown in Figure 3. Figure 4 show the pilot's
milestones and associated dates.

Figure 3 - Pilot Deliverables

DELIVERABLES QUALITY OBJECTIVES L
Project charter, project plan and Provided to the Joint Working Group for review at least 5
spend plan days prior to the scheduled completion date, and the final

ravicion will he anprovad by aach nareon oror to AGCRE
revigion will be approved by each pareon prior to AGE

signature and being accepted within the project archives

Spend Report / Data Requirements | Provided to the Joint Working Group for review at least 5
days prior to the scheduled completion date, and the final
revision will be approved by each person prior to being
accepted within the project archives

Architecture / Proof of Concept Provided to the Joint Working Group for review at least 5
Plan days prior to the scheduled completion date, and the final
revision will be approved by each person prior to being
accepted within the project archives

Proof-of-Concept Results Provided to the Joint Working Group for review at least 5
Document days prior to the scheduled completion date, and the final
revision will be approved by each person prior to being
accepted within the project archives

Pilot Spend Analysis Capability Frovided to the Joint Working Group for review at least 5
Delivered days prior to the scheduled completion date, and the final
revision will be approved by each person prior to being

accepled within the project archives

' Opportunity Analysis Provided to the Joint Working Group for review at least 5
days prior to the scheduled completion date, and the final
revision will be approved by each person prior to being
accepted within the project archives

| Interim status reports Provided weekly to the Project Spnnﬁofeiﬁ}j the Project
Team Leaders, and will be approved by each person prior
| to being accepted within the project archives
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Figure 4 - Pilot Milestones

| MILESTONES Approximate Due Date
' Project charter, project plan and spend plan approved 13 February 2004
Spend reports / data requirements approved 5 April 2004
Proof of Concept Complete 27 April 2004
Pilot Spend Analysis Capability Delivered 27 Aug 2004
Opportunity Analysis complete 5 Nov 2004

ORGANIZATION AND RESPONSIBILITIES

The Acquisition Govemnance Board (AGB) and Joint Acquisition E-Business Oversight Board
(JAEBOB) will provide strategic oversight and guidance for this pilot. The Joint Working Group
is comprised of Defense Procurement Acquisition Policy (DPAP), Army, Navy, Air Force and
Missile Defense Agency (MDA).  Figure 5 depicts the organization chart for the pilot.

Figure 5 - Pilot Organization Chart

Acquisition Governance Board (AGB)
Chairperson Ms. Deidre Lee

Board (JAEBOB)
Chairperson Mark Krzysko

JOINT WORKING GROUP

AT&L, DPAP
Diane Morrison, David Boyd, Bill Ott

Army Navy Air Force MDA
Tom Evans LCDR Dana Oliver Chris Webster
Hogenmiller

ed below.

The responsibilities of each member of the Joint Working Group are indicat

1. DPAP will:
a. Provide day-to-day oversight and guidance to ensure coordination and
completion of pilot activities
b. Lead the development of business
success criteria
c. Support the engineering of Business Object
development, report building, data services,

portal _
d. Participate in the procurement of an Ell solution

requiremante, common data model, and

s and Ell including installation,
application services (demo) and web

13 February 2004

Page 8 of 19



Profect Charter

ST Acquisition Spend Analysis Pilot
e. Participate in technical solution testing

. Lead pilot evaluation and opportunity analysis including identification of pilot

users for evaluation
g. Lead weekly status meetings

2. Army, as the technical point of contact for manifesting the pilot capabilities, will:
a. Assist in development of business requirements, common data model, and
success criteria
b. Coordinate all technical activities, as lead technical integrator, with participating
Services and Components
Lead the procurement of an Ell solution

c.
d. Lead the architecture proof of concept
e. Lead the engineering of Business Objects and Ell including installation,

development, report building, data services, application services (demo) and web
partal

Prepare existing Army data warehouse and PD2 scripts to support pilot

g. Work with the MDA to integraie MDA PD2 dala into Army data warehouse

h. Implement role-based authorization for two groups — DPAP (all data) or Service
(Service/Agency-specific data)

Implement applicable DoD IA standards (certification)

Implement a web-based user interface to the spend analysis pilot solution
Develop a spend analysis application web service demo

Conduct technical solution testing

Maintain the technology solution during the pilot period of performance
Participate in pilot evaluation and opportunity analysis

Participate in weekly status meetings

—

B B g R

3. The Air Force will:

Assist in development of business requirements, common data model, and
success criteria

Participate in the procurement of an Ell solution

Prepare existing AF data warehouse and SPS scripts to support pilot
Work with the Navy to integrate Navy SPS data into AF data warehouse
Participate in technical solution testing

Participate in pilot evaluation and opportunity analysis

Participate in weekly status meetings

w

oo on D

4. The Navy will:
a. Assist in development of business requirements, commaon data model, and

success criteria
b. Participate in the procurement of an Ell solution
c. Utilize the Air Force SPS scripts 1o extract all of the spend common data model

requirements for a Navy SPS system, where necessary collaborate with the
cognizant Air Force personnel to modify extraction scripts to meet unigue Navy

extraction requirements
d. Provide extracted SPS data (2-4 PD2 systems) and work with the Air Force to

ensure that data is integrated into Air Force data warehouse
e. Participate in technical solution testing
f  Participate in pilot evaluation and opportunity analysis
g. Participate in weekly status meetings

Page % of 19 13 February 2004
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5. The MDA will:

a, Assist in development of business requirements, common data model, and
success criteria

b. Participate in the procurement of an Ell solution

c. Utilize Army SPS script to extract spend data elements from MDA SPS system

d. Collaborate with Army personnel to modify extraction scripts to meet unigue MDA
extraction requirements

&. Work with the Army to integrate MDA PD2 data into Army data warehouse

f. Participate in technical solution testing

g. Participate in pilot evaluation and opportunity analysis

h. Participate in weekly status meetings

DEPENDENCIES

No dependencies have been identified to date.

EXTERNAL INTERFACES

The pilot solution will interface with the existing Army data warehouse (ABIS) and Air Force data
warehouse (CBIS). The Army and Air Force teams responsible for maintaining these
warehouses are members of this pilot's joint working team. For the pilot, the Army and Air Force
members are responsible for securing access to their data sources as identified in the

responsibilities section above,
PLANS FOR SUPPORT ACTIVITIES

Training, quality assurance and technical documentation support activities have been included
in the pilot project plan. Training documents will be developed prior to releasing the pilot spend
analysis capability. Quality objectives have been defined for each pilot deliverable with the Joint
Working Group reviewing and approving each deliverable. Lastly, technical documentation will
be developed for the solution including Ell configuration, business intelligence configuration,
web services integration and user access.

PROJECT FACILITIES AND RESOURCES

The existing Army data warehouse is located in Fort Lee, Va. The exigtjng Air Force data
warehouse is hosted by DISA at Wright Patterson AFB, OH. The hosting environment for the
pilot technical solution will be Fort Lee's data center.

NET CENTRICITY

This pilot will address the following Net-centric aﬁriput&s: _ _
« Intermnet Protocol (IP): The pilot solution will be implemented over an IP network including

using web services and HTTP 1 B _ .
. Se::n.?re Communications: The pilot solution wil follow DoD'’s policies for information

assurance

Pagee 10 0f 19 13 February 2044
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Only Handle Information Once (OHIO): The pilot will pull data from existing data repositories
rather than replicating data to create an additional data warehouse
Post in Parallel: Data will be tagged and posted before processing
Smart Pull {vice smart push): The pilot solution will register metadata in a discovery service
to enable spend data fo be pulled
Data Centric: The pilot will service-enabled spend data which will allow other applications in
the future to use this data
Quality of Service: Performance will be measured during the pilot period.

SECURITY AND PRIVACY

The pilot will adhere to DoD privacy and security requirements. In addition, DOD security
subject matter experts will be involved throughout the pilot lifecycle.

RISK MANAGEMENT

The risks tor this pilot tall into one of the following categories: business, data/information,
technology, and privacy/security.

The business risks include:

+ Slakeholder “Buy-in.” DoD stakeholders must clearly understand the objectives of not
only the pilot but also the strategic sourcing process, which may have substantial impact
on the way Contracting professionals currently nprocure goods and services

The data/information risks include:

« Quality and Completeness of Data. The data sources for DoD spend include the
numerous contract management systems already in place throughout the Department.
The data quality of these sources is not fully understood. We will manage this risk by
evaluating the availability, completeness, and quality of data and structuring future
analysis based on the data so as to provide “tiers” of insight through multiple levels of
analysis.

» Data Taxonomy. Spend category taxonomies typically differ from one data system to
another. Additionally, different DoD activities may “bucket” various goods and services
into different categories. Accordingly, we will “map” categories across systems based on
a commeon data model and synchronize with the Data Forum to ensure the Lexicon and
taxonomy for the pilot are consistent with the data dictionary approved by the Domain
Data Forum.

The technology risks include:

 Scalability. Each existing data warehouse stores gigabytes of data. To ensure that the
pilot solution is scalable when rolled out DoD-wide, we will assess performance and load

testing during the pilot period.
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The security / privacy risks include:

+ Dala Protection. The pilot will ensure that solution has strong encryption technologies
and that the solution adheres to DoD privacy policies.

» Application Security Standards. The mitigation strategy is to clearly define application
security requirements, incorporate acceptance/security testing into pilot strategy and
include DOD security subject matter experts throughout the pilot lifecycle.

PROCESS OPTIONS AND DEVIATIONS

As a pilot project effort, the project management methodology that will be used is high level and
flexible to support an on time, on budget, high quality process and includes three main
functions:

» Project Definition — lays out the foundation for the project

* Project Planning — puts together the details of how to meet the project’s goals given the
constraints

* Project Control— includes all of the activities that keep the project moving toward the

goal
Figure & - Project Management Methodoiogy
Definition Planning Control
= Enlisting a sponsar Figk Managameant Measuring propess
» Marning the Slakehoidars '» Detailed Planning » Commmurication
& Comsclive action

» Project closume

= Making the projact rules

P
E ‘J - E =
Feadback, changes, Bed corrective action {‘\\l-_/_,/

The Joint Working Group will address any project management or lifecycle deviations as
needed.

PROJECT STAGES

This pilot effort will be conducted in five phases. During each phase. the Joinlt Working ﬂ?mup
will identify and resolve any issues that may arise. The WG will also determine whirt't hesa
phase completion criteria have been satisfied to permit the pilot to proceed to the next phase.

S 13 February 2004
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Phase Key Deliverables Completion Criteria D
Plan » Project charter = Completion of Risk Management Process
* Spend Plan e Joint Working Group deliverable review and signoff
* Project Plan
Design + Architecture Document s Completion of Risk Management Process
» Functional / Data * Joint Working Group deliverable review and signoff
Requirements =
Conduct Proof | « Proof of Concept = Joint Working Group deliverable review and signoff
of Concept Results Document « Completion of Risk Management Process
Davelop = Target XML schema = Execution of all tost conditions with resolution to all
* Service-enabled Bl open testing issues
application » Completion of Risk Management Process
s Joint Working Group deliverable review and signoff
Evaluate * Opportunity Analysis = .Joint Working Group deliverable review and signoff
PROJECT CONTROL

Strong communication among all stakeholders is vital to the success of this pilot. At the highest
level, project communication includes setting and getting agreement on goals, coordinating the
team, discovering and solving problems, and setting expectations. To ensure necessary
stakeholder communication, this pilot effort will incorporate the following communication
techniques:

Project Kick-off Meeting

This meeting brings all stakeholders together for an official start to the project. Key
project information is shared and agreed upan in this meeting including project
objectives, scope, approach, roles and responsibilities, project plan, and performance

metrics.

Joint Working Group Status Meetings

These weekly meetings serve as an effective way to keep project on track as planned by
keeping team members informed about all project developments, identifying potential
problems and discussing solutions, and ensuring the team understands project progress
and works together to determine any necessary changes.

Technical Team Meetings
These meeting will occur mainly during the Gonduct Proof of Concept and Davelop steps

and enable the development teams to resolve technical issues and focus on the
technical aspects of the project.

Project Plan | o
This document will serve as the main venicle through which the entire pilot will be

It will contain the roadmap for reaching the end goal, showing work
'Trig:ngm structures for each of Thapfive phases, the targeted time to start and complete
each tasks, and the corresponding owner responsible I‘qr each phase. The project plan
will first be presented at the kick-off meeting and then will be revulawed at each 515!:;1;5
meeting; changes will be made as necessary, and the latest version of the plan wi

kept either on a shared drive or collaboration site.

13 February 2004
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« Pilot Status Reporls _
This tool will contain key facts about the project depending on current state of the pilot
including timeline, progress, and budget in a well-organized easy to read format. The
status report will first be created after each status meeting and the latest version of the
report will be kept either on a shared drive or collaboration site.

» Issueslog
This document will contain issue D, status description, owner, date opened, date
closed, and any other comments regarding a particular project issue. The issue log will
be reviewed at each status meeting; changes will be made as necessary; and the latest
version of the log will be kept either on a shared drive or collaboration site.

s Shared Drive/Collaboration Site
This accessible area will contain all relevant

team members.

project information for easy access by all

Change Management Process

Stakeholders Formal Basis for

will be subject Manager and Review and Acceptance by Project
to change team create Modify | Stakeholders 1 Activity

1 management | deliverabies | | k _/l l\ ,,/

—

Identify what Project

Pruj L"l:t TEEITI Eﬂc{]rd

Evaluates Change || Requestin

Cha - atud Makes C]‘IﬂﬂgE‘ Log
ange process Recommendations

=) (riginal approval

* Record decision to accept and reject changes in the change log

Thg innt Working Group has the necessary authority and expertise to evaluate and resolve a
majority of the change requests and issues related to the scope of this pilot effort.  During each

project status meeting, each change request and issue will be reviewed. |f a change should
grlea_;tly impact the cost, echedule, or functionality of the pilot project and could not be resolved
within the Joint Working Group, the issue would be presented to the JAEBOB for consideration.

Configuration Management

Candidates subject to configuration management include control documents, source programs,
prototypes, and test environments. As the technical lead for the pilot, the Army will be
responsible for identifying the establishing the proper configuration management control

structure.
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QUALITY CONTROL ACTIVITIES

The quality control activities play a vital role at each stage of the pilot and serve as the vehicle
to determine stage completion. The Joint Working Group will conduct all of the following

reviews.
___ Type of Review Stage -
Project Charter Review Plan Joint Working Group
| Spend Plan Review Plan Joint Working Group
Project Plan Review Flan Joint Working Group
Business and Data Requirements | Design Joint Working Group
Review )
System Architecture Review Design Joint Working Group
Test Plan Review Develop Joint Working Group,
Technical Service Agency
SMEs
Test Result Review Develop Joint Working Group,
Technical Service Agency
_ ] SMEs _
| Opportunity Analysis Review Evaluate Joint Working Group |

PROJECT SUCCESS CRITERIA AND METRICS

High-level success criteria and metrics are as follows.

RO through cost avoidance. By creating a Domain enterprise spend analysis capability,
we will eliminate the need for redundant investments from the Components to create
their own capability. Based on initial reviews of planned Acquisition Domain
investments, we conservatively estimate the benefits of this pilot to be approximately
$4,000,000 (derived through cost avaoidance). This benefit alone produces a 300%
return on investment.

The following are the expected near-term benefits from this enterprise spand analysis pilot:

Automated spend analysis. Automating the quantitative aspects of a spend analysis
eliminates a large portion of the manual process required in its absence. We estimate a

minimum savings of approximately $200k each year for each manual spend analysis
avoided. Further, an autemated solution allows managers to do spend analyses at any
time with better quality, more complete and timely data. This capability will support the
realization of an important objective for DoD Acquisition, which is to transform

transaction managers into strategic business advisors.

Net-Centric approach to Spend Analysis. By proving a net-centric approach to spend

analysis is feasible, we will be able show the benefits of net-centricity within the
Acquisition Domain.
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» Internet Protocol

= Secure Communications

= Only Handle Information Once (OHIO)
= Postin Parallel

= Smart pull (vice smart push)

= Data centric

= Application Diversity

= Dynamic allocation of access

= Quality of service

The following are the expected long-term benefits from this enterprise spend analysis pilot:

Govemment Financial Benefits. Cost savings and cost avoidance used to determine
return on investment.

L]
a

Cost Savings — The reduction in current DoD spending levels.
Cost Avoidance — Savings that result from eliminating need to expend resources.

Govemment Operational/Foundational Benefits. Improvements in current business

processes and workflow. including program productivity, efficiency, and effectiveness.

O
(]
o

Data Accuracy - Accuracy and completeness of acquisition data.

Contract Spending Efficiency - Costs associated with fixed value acquisitions.
Govemment Guidelines Compliance - Degree of compliance with Federal and
DoD guidelines on standard execution of processes and acquisition policies.
Streamlined Acquisition Process (between requirements definition and contract
closeout) - Efficiency gained by streamlining and simplifying acquisition process.

Direct Customer/User Benefits. Benefits that accrue to customers of the department’s
acquisition services, which might include the degree of effective competition, the ability
to motivate contracting vendors, and overall customer satisfaction.

o
L&)

o

o

Effective Competition - Ability to increase innovation and quality of vendors.

Time Efficiency - Acquisition strategy capable of quickly and effectively meeting
contingency requirements.

Customer Satisfaction - Commitment to providing customer service to Program
Offices.

Performance-Based Service Acquisition - Ability to infuse contract innovation and
hold contractors accountable for services provided.

Mission/Public Benefits. Benefits realized by non-users, specifically the general public,

include the advancement of DoD and government-wide mission goals as well as the
fulfilment of sociceconomic goals.

Strategic Benefits - benefits of creating better alignmant with other organizations within

DoD and across government and enhancement of vendor relationships.

o

Supplier Satisfaction - Ability to build and manage strategic relationships with
suppliers.

Partnership with other agencies - Ability to facilitate inter-government
collaboration.,

Organizational Alignment - Ability to strengthen DeD internal structures,
processes, and coding.
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PHUJECT SCHEDULE AND EFFORT ESTIMATE

Froject Charter

This pilot will begin in early February 2004 and will last approximately 9 months, ending in
November of 2004. Figure 6 shows each major activity of the pilot with its start and finish date.

Figure 7 - Summary Project Plan
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PROJECT COST ESTIMATE

The total funding estimate for this pilot is $1,136,977. RAI-NC will fund $950,000 and the
Acquisition Domain will fund $186, 977. Figure 7 provides the funding breakdown.

Figure 8 - Pilot Funding Estimate

LABOR Air Force
Labar {Governmant) ¥ 582,708 + 505458 » 335,158 v 537178
Labar {Contracior) ¥ 496,260 » 370,714 ¥ 394,533 v 576,902
Sub Total Labor|  » 55?—5.968 ¥ 516,172 » §120,857 » 114,080
Trawel b 25,000 v E18.000 524,000 v 3500
-S:ihhana ¢+ 5B0.400 v B0 v 50 v 50
Sub Total DDC * 5105400 » S1E,000 ¥ ;;'!-Q.Dﬂl:l » 550D

Tatal Funding

Army

v 5153,B5T » 3114 580 v §1,136877
RAKNC Coniribution v 2850000
Domain Contribution v S186.977
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Appendix A - Project Plan
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Appendix B — Spending Plan

= Acnuisitisn Damain
RAI-NC Pilot Project Spending Plan (Budget)

Project Name: Acguisition Spend Analysis Pilot Project Manager: Ms. Diane Morrison
Submirting Activity: Acquisition Domain

Labor E

Arrmry 19100] $eia0] $e1s0] om0 s5150] §91S0| $8180) §390] 99,190 mﬁ_

Aur Foree §$I0506 | 310606 | 10506 |  S10F06 | SWEE | 410806 | 10,606 | $10606 | §10,606 458

Mavy (1o dur Force) i3, 906 §3 906 §3 906 33505 [EEL $3906 | 33906 $3906| $3906 L@E.

MDA TRE] [TREL 34131 $4,131 $4131| 84131 $4131] MIN| B4R 7 478

‘Subtotal Labor [Organic) ©rood| Tro| SerEn| ©rese| Eoraod| 7e0e | ferase | Sersne| $27.604 | £200500

___ Lahbor {Contract)

Army 5 §55.140 §55 140 55 1410 §55.140 §55 140 556 140 | $55,140 | 855740 | $55.140 260

Air Force §7H57 | 57657 $7B5 | W T §7057 | 7S | Siper | s7pa7 | wpsT|  STOTHM|

Ny (to Air Farce) $i0522 | $10522 | $I0A2 | $10522 | s052 | 0520 | w02 | $I0S522 | $10532 ] SOE60

MDA $8545] 88 ma 55 545 $5545| So5d5 | SB645 | BA545| §BA5a5| 8 _mm | 476.00¢ |

Sublots! Labor [Condract] $2,064 064 | 382064 | 382084 D064 | (82,064 | §62,064 | $52,004 376,570

Software

App Sarvr $10 000 £10,000 |

Bl Suppan 17600 817 %

Ell Suppart §17 | %17 600

Sublotal Safteare $i0,000 | H% 95,00 0 7] W[ 9] a0
| | 0

Zubtotal Hardvare 30 | 50 0 il 0

Other

Travel (i) s2778] $2778] $2773] %2778 ]  s2778|  s27/8] seq/e| sagre| sarie [ eSO

Traval (AF) $2000] %2000 $2000] §2000 52000 | $2000| 3000| §2000] 52000 ) 398000

Traval (Navy) $3567 |  S2EET §2BET | SJpE7 §2EGT | S25ET | 32pb7 | SJEET | 82657 Mﬁ%

5 =

RALNC Funding § 250,000
Domain Funding_§ 186577
$1.%m 7
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